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Clearly explain your company’s strategy to support the business goal of your chosen business opportunity in technical terms such as pricing, differentiation, and responsiveness.
Nordstrom Inc. is a business that deals with fashion and it’s headquarter is located in the United States of America. However, the company has been establishing its presence in other parts of the world. The company is a high-end company meaning that its products are premium. The organization’s strategy to ensure support to its business goal in terms of pricing will be established by having a very strong brand both locally and internationally (Nordstrom, 2019). By ensuring that its brand has been well established both locally and internationally, will allow the company to lure customers since it motivates them to buy its products without hesitancy. This will impress the customers to purchase the company’s products despite their high prices. Therefore, the company will be recognized by the customers for dealing with premium products. Due to the high-quality of the products, many of the customers will not hesitate to purchase from the company. 
At Nordstrom Inc., the management is dedicated to ensuring that differentiation is ensured both locally and internationally. The company ensures differentiation by making its products of a high quality so as for the customers to maximize their satisfaction. The company ensures that high-quality raw materials are used when it comes to the production of the products. 
This strategy employed by Nordstrom Inc. makes the company responsive within the market as well as creating brand awareness to the potential customers around the globe. The combination of these factors gives the company an upper hand over the rest within the market. The company’s management is geared towards ensuring that it remains focused on responding to customers’ needs as they arise. 
Provide an initial demand forecast for your product/service for the first six months of operation. 
The graph below represents a quantitative demand forecast for fashion products for twelve months that Nordstrom Inc. will be in operation. 


Discuss the technical rationale for your forecasting method and why it is better than other methods of forecasting.
Nordstrom Inc. is a fully dedicated company to ensure that all their customer’s fashion-related needs are met. For the company to ensure that it has catered for all their customer’s needs as well as increasing the company’s profit margin, it needs to forecast to ensure that the required number of products are produced and to keep track of the flow of stock. By keeping track of the movement of stock, the company will be able to ensure consistency in business. Through the use of the forecasting method, the company’s management will be in a position to make an accurate decision regarding pricing as well as the growth prospects of the company. This quantitative method gives the company’s management a chance to have important details about the market that the company operates in and the markets that they can enter in the future. This method is based on mathematical models and is normally objective. This method is better compared to the other methods whose forecast relies on human judgment or assumptions which are in most cases inaccurate as well as biased (Hansen & Juslin, 2011). 
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